
BARNARD CASTLE TOWN COUNCIL
SERVICES COMMITTEE
16 FEBRUARY 2026
PRESENT: Councillors: Turnbull, Ewart, Foote-Wood & Peat
Officers: Mr Clark (Town Clerk)
33.	ACCEPTANCE, OR OTHERWISE, OF APOLOGIES
Cllr Ing submitted his apologies.  No apologies were received from Cllr Rowell.
Resolved – That the submitted apologies be approved. 
34.	DECLARATIONS OF INTEREST
Resolved – No declarations were made.
35.	SERVICES COMMITTEE MEETING – 01 DECEMBER 2025
Resolved – That the minutes be approved as a true record.
36.	ALLOTMENTS
General Update
Since the Services Committee meeting in December, one resident has been added to the waiting list. The waiting list is 26.

The material required to repair and improve the second entrance gate to the Demesnes allotment site has arrived, and work will begin within the next week, weather permitting.

The water on all sites will be switched back on at the beginning of March.

The Clerk informed the meeting that he will begin conversations in March with William Smith over potentially more allotments.
Resolved – That the information is received and noted.
37.	PLAY AREAS
The January playground inspection reports have been received. These have identified a number of minor repairs required at Green Lane and Scar Top sites which Mark will be checking over in the next couple of weeks.
38.	MINI GOLF	
Received – 2025 Report.
Preparations are due to get underway for the opening 2026 Season which this year will open on Saturday 28 March 2026.  
Minor repairs have been identified and are currently being worked through by our maintenance supervisor. These will be completed prior to the 2026 opening.
[bookmark: _Hlk75511144]Resolved – (a) That the information is received and noted; and (b) That the mini golf attendant’s salary for 2026 will be paid at the appropriate NMW rate an hour.
[bookmark: _Hlk138928027]39.	WEDNESDAY MARKET
In the weeks from 19 November 2025 to 28 January 2026 inclusive, total rental receipts have been £1,194.00, an average of £133.00 per week.  2 charity pitches have been utilised, and trading opportunities are being offered to those on the waiting list to cover regular trader absences.  
Resolved – That the information is received and noted.
40.	FLORAL AND OPEN SPACES
Agreement has been reached within the budget approved to have a further three tubs replaced in 2026.
The section of damaged wall adjacent to Bede Kirk reported at the December meeting has been repaired. 
(ii) The ‘Workers’
Cllr Peat spoke on the group of local residents, affiliated and insured through Barnard Castle Christmas Lights CIC that help maintain and enhance the appearance of the Town by gardening, litter picking or other small appropriate maintenance activities.
Cllr Peat referred to work to improve some memorial benches in the town with assistance of the Mens Shed group.
Cllr Turnbull asked if the workers would be able to trim the overhanging laurel at Scar Top, or to obtain a quote if they were unable to carry out this work.
Resolved – (a) That the information is received and noted; (b) that the ‘workers’ are thanked for the job they do (c) That retrospective approval is given for the repairs to the wall adjacent to Bede Kirk/Harmire Road at £1,920.00 (net) funded from Ground Maintenance Ear Marked Reserve; and (d) That a quote is obtained for trimming the overgrown Laurel at Scar Top if required.
41.	OUTDOOR GYM EQUIPMENT (DAWSON ROAD)
Section 106 application submitted, awaiting response.


Appendix A          

MINI GOLF – REVIEW OF 2025 SEASON
[bookmark: _Ref26970552]Introduction
This report provides members with a review of the 2025 Mini Golf season.
Background to the Report
The 2025 operating season was the eleventh full season since the course was redesigned
in 2013.  The 2025 season ran from Saturday 12th April 2025 until Sunday 2nd November
2025; with the course open every weekend, bank holidays and full weeks in line with local
school holidays.  This year the course was operated by two attendants.

Data
The range of ticket options continued to be popular.  Visitor numbers for the whole season, compared to the previous seasons, are as follows:
	Season
	Single tickets
	Group tickets (4)
	Loyalty tickets (7)
	Total rounds
	Average no. visitors per day

	2019
	2,133
	2,028
	175
	4,336
	38

	2021
	2,443
	2,572
	308
	5,323
	78

	2022
	3,513
	2,644
	301
	6,458
	56

	2023
	2,862
	2,788
	350
	6,000
	52

	2024
	3,049
	2,372
	327
	5,748
	50

	2025
	2,834
	2,032
	567
	5,433
	49


As always, the usage of the course is dependent on the weather.  For 2025 there were 112 operating days. The course did not experience any particularly bad weather days which resulted in closure of the course, however the unfavourable weather over the summer resulted in some quieter periods. This has always been a service where visitor numbers are naturally dictated by the weather.
There remains a problem with falling twigs/leaves and bird guano on the course.  Each attendant has been trained to operate a leaf blower which is used as part of their regular cleaning routine.  However, the trees and resultant debris will always need to be borne in mind when maintenance issues are considered.
The Council’s market and maintenance supervisor assists with the upkeep of the course as do the attendants prior to the start of their shift.
Groups and registered charities are able to hire the course between the hours of 5.00pm and 9.00pm during term time and 6.30pm and 9.00pm during school holidays with supervised school parties being able to use the course for practical lessons on weekdays during term time.  During 2025 there was no private hire bookings.
Information about the Mini Golf facility, including opening days and times, has been available on the Town Council’s website.
Conclusion and Future Steps
Mini Golf is run as a ‘self-funding service’ with a ‘Mini Golf Holding Account’ set up to
enable underspends to be set aside for future repairs and upkeep of the facility. As 
course, it is also imperative that every effort is made to ‘future proof’ it.
The 2026 season will be the thirteenth operating season for the course and the ninth since
the re-felting of the course in 2017.
The final net income and expenditure figures, compared to the previous four seasons, are
as follows:
	Season
	Budget
Income
	Budget Expenditure
	Income
	Expenditure

	2019
	£10,000
	£10,000
	£9,471
	£7,227

	2021
	£10,000
	£10,000
	£11,490
	£9,002

	2022
	£10,000
	£10,000
	£14,447
	£9,586

	2023
	£10,000
	£10,000
	£12,580
	£8,369

	2024
	£10,000
	£10,000
	£12,639
	£8,791

	2025
	£11,000
	£11,000
	£11,780
	£9,082


The total income for 2025 season, including VAT is £13,834.  The overall income and 
expenditure have remained broadly stable.
Members should be mindful that there will be further expenditure from the 2025/26 budget
in respect of grounds maintenance, any repairs/modifications following the winter period,
costs associated with equipment replenishment and recruitment, if required, prior to the
start of the 2026 season.
For the 2026 season the NMW will be £12.71, for those aged 21 and over.  The rates for 18
20 will be £10.85 and for 16-17, £8.00.  It is recommended that the current mini golf
attendant wage of £10.18 is raised to £10.85 aligned to the National Minimum Wage or
the higher rate if staff are aged 21.
Recommendation –a) That the information be noted; and (b) That the mini golf attendant’s salary for 2026 will be paid at the appropriate NMW rate an hour.
Claire Atkinson
RFO
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